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Namdeb is a wholly owned subsidiary of Namdeb Holdings (PTY) Ltd, which is a 
50/50 joint venture between the Government of the Republic of Namibia and The 
De Beers Group of Companies.

A Namibia De Beers Partnership

OWNERSHIP & GROUP STRUCTURE
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NAMDEB OVERVIEW

Namdeb’s rich history goes as far back as 1920 when diamond-mining companies along the 
Orange River were amalgamated to form Consolidated Diamond Mines (CDM). In 1994 CDM 
entered a new partnership with the Namibian Government and subsequently Namdeb was 
formed.

Namdeb operates along the south-west coast and inland areas of Namibia’s //Kharas 
Region. The mainland-based operations are found to the town of Oranjemund and satellite 
mines along the Orange River.

Several types of innovative mining techniques are employed to extract diamonds from the 
fluvial and marine alluvial deposits. Mining techniques included specialized equipment such 
as, transvacs (vacuum), dredgers, floating treatment plants, a probe drilling platform and 
most recently the surface miner to extract the resource.
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A GLANCE AT OUR PROUD HISTORY

1908:
Railway worker 
Zacharias Lewala 
discovers a diamond, 
leading to a diamond 
rush. Mining in Namibia 
commences and 
Sperrgebiet (‘forbidden 
territory’) is declared.

1994:
Namdeb Diamond 
Corporation (Pty) 
Limited, a 50/50 
partnership between 
the Namibian 
Government and De 
Beers is formed.

2004:
The Government 
of the Republic of 
Namibia and De Beers 
celebrate 10 years of a 
successful partnershi.

2011:
The Government of the 
Republic of Namibia 
and De Beers sign an 
agreement which re-
arranges and equalizes 
the shareholding 
structure of Namdeb 
and Debmarine 
Namibia.

2014:
The Government of the 
Republic of Namibia and De 
Beers celebrate 20 years of a 
successful partnership under 
the theme of “Innovation 
and Value Creation” 
Sendelingsdrif Mine and Red 
Area Complex Inaugurated.

2018:
Namdeb reviews 
business plan and a 
new three-year robust 
business plan is 
developed. The plan 
enables Namdeb to 
continue investing 
back into communities 
impacted.

2021:
In October, Namdeb announces 
approval of its long-term business 
plan which extends life of mines 
from 2022 to 2042.

2023:
In June, Namdeb launches New 
Strategy aligned to Life of Mine 
extension.

2026:
Namdeb launches a commemorative 
publication marking 30 years of 
partnership, telling the Namdeb story 
from 1994 to 2024.
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PRINCIPLES AND ASPIRATIONS

Namdeb, the PRIDE 
of Nambia’s Mining 

- to 2050 and beyond.

I make Namdeb 
better, I choose to 

learn and grow.

afety

eamwork

ccountability

nnovation

espect

ustainability

Mining for Good

I take care of 
myself and 
others, I stand 
for safe work.

I put the team first.

VISION MOTTOS VALUES PURPOSE
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NAMDEB LEADERSHIP STRUCTURE

Riaan Burger
Chief Executive Officer

Jurgen Jacob
Chief Operating Officer

Tony Bessinger
Head HR (Acting)

Glenn Guiseb
Head Finance

Libertha Kapere
Group Company Secretary

Grace Luvindao
Coporate Affairs Manager
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Charlton August
Head Technical Services

Justice Mukendwa
Operations Manager

Southern Coastal Mines

Wollen Nell
Head Health, Safety
& Risk Management

Shaun Markowitz
Area Manager: ORM&NCM

Pankratius Kondjamba
Head Engineering

Tuli Haufiku 
Security Operations Manager 

(Acting)



SAFETY, OUR TOP PRIORITY 

As the first value for Namdeb, Safety is the number one priority for Namdeb operations. A zero-
harm approach forms the foundation of all aspects of operations, and this care is extended to 
all stakeholders and the environment in which Namdeb operates. Namdeb is proud to have 
continuously retained its Occupational Health and Safety Audit Standard (ISO45001:2018).
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OUR SAFETY CULTURE
NEW NAMDEB JOURNEY TO WELLBEING
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EMPLOYEES

Namdeb employees have demonstrated 
over the years that teamwork, being 
innovative as well as resilience contribute 
to creating value and building a better 
business. Namdeb has a workforce of 1635.

There remains a focused commitment 
to accelerate equal opportunities, which 
includes increasing the number of female 
employees within roles that have historically 
been male dominated.

Total Workforce 1577

Contractors 1,113

Females 23% 

Localized 99.56%
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CELEBRATING OUR PEOPLE
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CELEBRATING OUR PEOPLE
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PROMOTING NAMDEB VOICES
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PROMOTING NAMDEB VOICES
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OUR PEOPLE, OUR PRIDE
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PROTECTING THE NATURAL WORLD

Namdeb operations are located within the 
Tsau //Khaeb (Sperrgebiet) National Park, 
adjacent to the international Orange River 
and Namibian Islands Marine Protected 
Area. The location of the operations calls for 
responsible environmental management. 
Namdeb continues to be involved in 
numerous conservation, monitoring and 
ecological history programmes, which aim 
to minimize the potential impact of its 
operations on the environment. Namdeb’s 
Environmental Management System is 
aligned with the ISO14001 international 
standard.

Environmental clearances are in place 
for all Namdeb’s license areas. The 
company follows an Environmental 
Impact Assessment process that includes 
stakeholder and community engagements, 

with the aim to avoid, mitigate and minimize 
impact. Considering the unique location 
of Namdeb’s diamond mining operations 
and the potential for tourism in the area, 
the integration of biodiversity stewardship 
into the mine’s life cycle from exploration, 
projects, operations and closure is a critical 
strategy.

BIODIVERSITY & CONSERVATION

•	Rocky Shore Monitoring
•	Sandy Beach Monitoring
•	Subtidal monitoring
•	Sponsorship for biological and ecological 

monitoring of predators along the 
southern Namibian coast

•	Awareness, annual sponsorship and 
monitoring of Brown Hyenas in license 
areas
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SENDELINGSDRIF ECOLOGICAL 
RESTORATION PROJECT
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SOUTHERN COASTAL MINES (SCM) 
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SCM MINING FACES

The world’ greatest diamond bearing marine deposits present-day 
Southern Coastal Mine (SCM)...

(content preserved as is, just structured)
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THE NAMDEB DIAMOND JOURNEY

At SCM, the mining process begins with 
accreting beaches and pushing the ocean 
shoreline back to create minable areas.

Accretion in the Namdeb context is the 
increase of land by depositing sediment, 
usually overburden  sand  or  tailings.  
Accretion  draws  on  two  sources,  
namely  the  normal production stripping 
of overburden in production areas, and 
dedicated accretion from identified sand 
sources such as historic overburden dumps. 

This process is followed by stripping the 
sand overlying the deposit down to the 
bedrock footwall with large earth- moving 
equipment. The same process also creates 
a large defensive barrier called a seawall 
that serves to protect the mining activities 
from the Atlantic Ocean.

Accretion is essential for mining at Namdeb 
because it opens areas for mining activities 
by pushing back the ocean.
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SOUTHERN COASTAL MINES RAMP UP

 

[OFFICIAL] 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Mining is often judged by what happens at the rock 
face: drilling, blasting, hauling and processing. 
These visible activities shape public perception of 
the industry. Yet behind every successful mining 
operation lies a quieter force that determines 
whether production targets are met, costs are 
controlled, and standards are upheld. That force is 
procurement. 
 
To those outside the industry, procurement may 
simply appear as “purchasing”, but it is one of the 
most strategic functions within a modern mining 
business. It connects operations to complex 
national and global supply networks, translates 
corporate strategy into practical execution and 
quietly safeguards the long-term sustainability of a 
mine. 
 
In Namibia, where mining remains a cornerstone of 
the economy, procurement plays an especially 
critical role. Operations are often located far from 
ports and industrial centres. Supply routes stretch 
across long distances. Environmental conditions 
can be harsh. Under these circumstances, ensuring 
that equipment, spare parts, consumables and 
services arrive on time and of the right standard is 
not a routine administrative task. It is a disciplined 
strategic effort. 
 
Cyclical nature of the industry 
 
Mining is a cyclical industry. Commodity prices 
fluctuate, global markets shift and cost pressures 
intensify during downturns. Procurement sits at the 
centre of cost discipline. But modern procurement 
is no longer about negotiating the lowest price. 
Leading mining companies focus instead on total 
cost of ownership, considering quality, durability, 
service support, logistics complexity and 
operational risk. 
 
In the Namibian context, this approach is 
particularly important. A component that fails 
prematurely does not simply require replacement. It 
may involve extended transport timelines, 
production delays and costly downtime. The 
cheapest option on paper can quickly become the 
most expensive in practice. For companies 
managing long-life assets, disciplined long-term 
value creation must outweigh short-term savings. 

Reliability is another area where procurement’s 
influence is profound, though often unseen. 
Namibia’s mining landscape is defined by distance 
between mines, ports and suppliers. Logistics 
planning is therefore inseparable from procurement 
planning. Forecasting demand accurately, 
maintaining appropriate inventory levels and 
coordinating transport across vast geographies are 
essential to keeping operations stable. 
 

Why procurement needs to be perfect 
 
When procurement performs well, production 
continues uninterrupted. When it does not, the 
impact can be immediate: halted processing plants, 
idle equipment and missed output targets. 
Reliability is not accidental. It is engineered through 
careful supplier selection, contract management 
and supply chain oversight. 
 
Risk management is equally central to the 
procurement function. Supply chain concentration 
poses a real challenge, particularly where 
specialised mining equipment or consumables are 
sourced from a limited pool of international 
manufacturers. Global disruptions, whether from 
manufacturing slowdowns, port congestion or 
geopolitical tensions, can quickly affect availability 
on site. 
 
Logistics risks add another layer of complexity. Fuel 
price volatility, transport bottlenecks and 
infrastructure constraints all influence delivery 
timelines and cost structures. Effective 
procurement integrates contingency planning, 
supplier diversification and regional sourcing 
strategies to reduce exposure. 
 
Regulatory compliance and governance also 
demand attention. Mining companies operating in 
Namibia must meet national procurement 
requirements, localisation expectations and strict 
ethical standards. Supplier due diligence, 
transparent contracting processes and strong 
oversight mechanisms are essential not only for 
compliance but also for maintaining public trust.  

Procurement’s influence extends beyond cost and 
risk. It plays a direct role in safety and environmental 
performance. The quality of equipment, the 
standards applied by contractors and the 
compliance of suppliers all affect outcomes on the 
ground. Responsible sourcing and ethical supply 
chain practices ensure that corporate values extend 
beyond the mine gate. 
 
When ESG comes into play 
 
Environmental, social and governance performance 
increasingly depends on procurement decisions. 
From supporting local suppliers to embedding 
sustainability criteria in contracts, procurement has 
become a lever for broader development impact. In 
a country where mining contributes significantly to 
economic growth, this responsibility carries weight. 
 
The global operating environment continues to 
evolve. Supply chains face disruption from 
geopolitical tensions, climate-related events and 
shifting trade dynamics. Digital tools now allow 
procurement teams to improve forecasting, 
enhance data visibility and strengthen decision-
making. The function is steadily moving from 
reactive problem-solving to proactive strategic 
planning. 
 
Yet despite its strategic significance, procurement 
remains largely invisible to the public. It does not 
feature in photographs of blasting operations or 
processing plants. It does not capture headlines. 
But its fingerprints are present in every tonne 
produced safely, every cost target achieved and 
every compliance standard upheld. For mining 
professionals, procurement is recognised as a 
strategic partner. For the broader public, 
understanding its role offers a deeper appreciation 
of how modern mining companies operate 
responsibly, balancing efficiency with stewardship 
and profitability with accountability. 
 

Procurement: The silent engine behind responsible mining 

 

Why procurement matters in mining 
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ORANGE RIVER MINES OPERATION
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SENDELINGSDRIF MINING AREAS: ZONES 4 & 4A
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ORANGE RIVER MINE PROFILE

The Orange River Mines (ORM) mining activities are found within Namdeb’s Mining License
42. This license area extends along the Orange River for about 50 kilometers inland from the 
Mining Area 1 (MA1) eastern boundary to Sendelingsdrif, near the town of Rosh Pinah. The 
Orange River Mines contain some of the highest value diamonds in the world.

ORM had two distinct mining  license areas, Daberas Mine and  Sendelingsdrif Mine. 
Sendelingsdrif is the second largest diamond deposit within the Orange River Mine’s mining 
license area and was inaugurated in 2014 by His Excellency; former President of The Republic 
of Namibia; Hifikepunye Pohamba.

The ORM deposits comprise of Proto (17.5-19 Ma) and Meso (2 – 5Ma) gravels. Mined at 
Orange River is the Proto gravel because it is higher grade than the younger Meso gravel. 
Meso gravel is uneconomic under current plant processing systems.

Sendelingsdrif Mine was officially mothballed on Friday, 27 June 2025 by Namdeb and ORM 
Management.
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SYMBOLIC CLOSURE OF ORM IMAGES
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At Namdeb we strive to better understand and manage the risks as well as impacts within the 
Area of Influence (AoI) as indicated below. This is done to:

•	Enhance Namdeb’s social license to operate and:
•	Build effective relationships with Namdeb’s stakeholders and local communities.

In demonstrating our commitment to do no harm to our communities, Namdeb has an 
External Grievance & Incidents platform whereby community, stakeholders, our business  
partners  and employees can give recommendations  or raise concerns about our operations.

SOCIAL PERFORMANCE
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Being a significant role player in the Namibian diamond mining industry, Namdeb has adopted 
the De Beers Group Building Forever Sustainability Framework which provides us with the 
opportunity to support a brighter future in sustainable and meaningful ways to ensure a 
lasting positive legacy long after the last diamond has been recovered.

The  Building  Forever  framework  is  made  up  of  twelve  (12)  ambitious  goals concentrated 
on four clear pillars where we believe we can make a meaningful impact – leading ethical 
practices, partnering for thriving communities, protecting the natural world and accelerating 
equal opportunity. These are vitally important not only to our business, but also to our 
employees, partners and communities impacted by our operations.  The  work  undertaken  
to  achieve  the  goals  further  supports  the achievement of Namibian National Development 
Plans, Harambe Prosperity Plan, Vision 2030 and Sustainable Development Goals.

In March 2022, Namdeb Holdings approved a 5-year Building Forever plan that includes 
strategic focus on delivering on commitments for Provenance, People and Planet. With the 
extension of Namdeb’s Life of Mine until 2041, this creates an  opportunity to further enrich 
our narrative on the good that diamonds do.

BUILDING FOREVER
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NAMIBIA AND NAMDEB’S FIRST
EVER ELECTRIC BUS

Namdeb’s operations cover a large surface area, so employees are transported to and from
their places of work, traveling approximately 550 000 kilometers per year. Namdeb identified 
that it could reduce its diesel usage by implementing electric buses. After an exhaustive 
tender process, Namdeb produced a bus and associated charging infrastructure from King 
Long in China, which was received on 14 October 2023.

During the commissioning period of the electric bus and as part of capacitating Namibians, 
twenty-six (26) drivers, and ten (10) mechanics and technicians underwent driving and 
maintenance training.  The bus was registered with the relevant authorities and has been 
successfully  operating  since  the  commissioning  period.  The  bus  has  covered  15  800 
kilometers since its arrival, saving a significant amount of diesel and carbon emissions in 
the process.  The full lifecycle evaluation is currently still in progress, but early indications 
are that the maintenance and operations costs are much lower than the conventional diesel 
buses.

The maximum range of the bus is 350km on a full charge, and the maximum distance it has 
covered to date is 230km, on a return trip from Oranjemund to Rosh Pinah.
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NAMDEB’S ROLE IN TOWN TRANSFORMATION

The town	of Oranjemund was originally created	 as an accessory works to the diamond 
mining operations of Namdeb and its  predecessor,  CDM.  In  2012,  it  was proclaimed as a 
town and became open to the public in 2017.

Whilst Namdeb’s operations will remain the key economic activity in the town for the next few  
years,  it  has  also  become  clear  that much more would need to be done to ensure that the 
town remains viable post-mining by promoting other economic activities such as tourism  and  
agriculture.  As  part  of  this process, the town transformation strategy of Oranjemund  was  
developed,  a  result  of collaboration  with  the  Oranjemund  Town Council  and  the  wider  
community  of  the town. The strategy and Plan aim to normalise the town from a Namdeb-
owned and

managed town dependent on mining, to a normal,   self-sustaining   town   with   a diversified 
economy. In this regard, Namdeb established a section 21 company OMDis in 2019   to   
proactively   accelerate   Town Transformation – focusing on the economic diversification of 
Oranjemund to ensure the town’s sustainability by 2030 and beyond.

To  date,  OMDis  has  launched  several feasibility studies to establish the viability of possible  
industries  including  agriculture.  A major milestone for OMDis was the awarding of  the  
Orange  River  tourism  concession within the Tsau //Khaeb National Park. This is anticipated 
to be a significant contributor to  the  development  of  tourism-related activities and jobs 
creation in Oranjemund and the //Kharas region in at large.
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WE COLLABORATE WITH STAKEHOLDERS TO ENABLE
A MORE SUSTAINABLE ORANJEMUND TOWN
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CONTINUATION ORANJEMUND TOWN TIMELINE
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Economic Diversification
•	Support existing businesses
•	Develop new SME’s
•	Develop an entrepreneurial culture
•	Create new industries
•	Town branding
•	Training

Building an Active, Resilient Community
•	Community Engagement & Activation
•	Community Resilience
•	Face of Tourism
•	Environmental & Social Sustainability
•	Town branding
•	Land & service provision
•	Create an investment- friendly 

environment
•	Environmental & social sustainability
•	Tourism infrastructure (public) & 

compliance
•	Local Economic Development
•	Community participation
•	Training

Namdeb LTP
•	Private property
•	ownership
•	Organic development



33

RESPONSIBLE MINE CLOSURE AND REIMAGINING 
ASSET RETIREMENT

The company initiated the Namdeb 
Integrated Closure Study (NICS) to 
determine cost and document an integrated 
closure plan for Namdeb. Part of this 
work is to identify sustainable alternative 
uses/ solutions for the areas that have 
been disturbed by mining activities, or the 
structures built for mining use, in a way that 
is beneficial to stakeholders.

The concept of reimagining asset retirement 
(RAR) was coined to remove the negative 
connotation attached to the term “closure” 
so as to repurpose old mining facilities and 
environment in a more valuable manner.

Although not much has been done in this 
area, various opportunities have been 
identified and being considered for geo-
tourism and retaining some of the treatment 

plant infrastructure for cultural heritage 
and mining-tourism purposes.

The following are some of the aspects 
considered for re-imagining asset 
retirement.
•	Mining heritage – retaining of 

appropriate infrastructure for 
tourism

•	Viability assessment of recreational 
vehicle obstacle course in ML42

•	Viability assessment of geo-tourism 
potential of ML42 mined-out areas

•	Green energy opportunities
•	Implementation of sustainable 

circular economy principles
•	Identification of net positive impacts 

on biodiversity
•	Waste management/pollution 

control and Biodiversity.
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At Namdeb, we continuously seek better ways of working. Mining along Namibia’s coastline 
presents unique challenges, but our people remain committed to improving how we operate. 
Through safer methods, smarter technologies, and more efficient processes, we are 
protecting both our operations and our future. This commitment to innovation keeps Namdeb 
moving forward. 

INNOVATION AT NAMDEB

As mining progresses westward, stripping activities become increasingly complex. Ore 
deposits lie deeper beneath the seabed, requiring the movement of larger volumes of sand, 
the management of higher mining faces, increased water seepage into cuts, and additional 
boulders to reinforce the seawall. As conditions become more demanding, traditional 
approaches are no longer enough and require solutions that are smarter, safer, and more 
efficient. 
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This is where the Dry Mining Unit (DMU) comes in. The DMU operates through a simple and 
continuous process. Dozers push sand into the unit, where grizzly bars remove oversized 
rocks. The remaining material is transferred via conveyor onto a screening system. Material 
too large for slurrying is separated and collected for seawall reinforcement, while the finer 
sand is mixed with water to create slurry that is pumped over the seawall for accretion 
The DMU is innovation in action, it strengthens our operations today and supports responsible 
mining for tomorrow. Namdeb: Good today, better tomorrow. 
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PAST AND PRESENT NAMDEB INNOVATION
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WE THANK YOU FOR VISITING 
OUR OPERATIONS

www.namdeb.com

Namdeb Diamond Corporation


